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Minister’s Message

HON. PHILLIP PAULWELL
Minister of Science, Technology, Energy and Mining
Petrojam 2013-2014 Annual Report

Commendable Effort to Fulfil Mission and Mandate

T

As reflected in the current report, the refinery’s operations are below capacity mainly because of its
size and configuration. These constraints are to be addressed by the proposed Refinery Upgrade Project (RUP) under which its capacity is to be increased to 50,000 barrels per day and improve its ability
to produce a larger volume and range of value-added products. The upgraded facility will ensure the
company’s viability in the long term and allow for the installation of treatment facilities to meet new
environmental specifications for diesel oil and gasoline.
Meanwhile, it is noteworthy that despite the constraints, Petrojam continues to be a major player in
ensuring the country’s energy security. Despite the vagaries of the international crude oil market, price
fluctuations and other market conditions, the company has maintained cost-effectiveness and reliability
of quality and supply of its various products. In addition, although the refinery is well over 30 years old,
its safety and production record satisfies both local and international standards.
During the review period, Petrojam added Ultra Low Sulphur Diesel (ULSD) to its product line. This
product is essential in preserving diesel engines with advanced emission controls as well as protecting
the environment. The introduction of ULSD is a component of plans to improve the quality of fuel
produced and the expansion of the Petrojam oil refinery will enable the company to improve its liquid
petroleum gas, E-10 gasoline, automotive diesel oil, and jet/turbo fuel.
A subsidiary of the state enterprise, Petroleum Corporation of Jamaica, Petrojam is jointly owned by the
Government of Jamaica, 51 percent, and the Government of Venezuela, 49 percent, and manages and
operates Jamaica’s sole oil refinery with a production capacity of 36,000 barrels per day. In this regard,
the company has a critical responsibility in contributing to the country’s social and economic stability.
The company continues to play a major role in the implementation of Jamaica’s National Energy Policy
2009-2030, which seeks/inter alia, to achieve “a modernized and expanded infrastructure that enhances energy generation capacity and ensures that energy supplies are safely, reliably and affordably
transported to homes, communities and the productive sectors on a sustainable basis.”
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he Annual Report of Petrojam Limited for the financial year 2013-2014 reflects the company’s
commendable effort to fulfil its mission and mandate “to refine and supply petroleum products at
internationally competitive prices and quality, acting in the best interest of Jamaica and all other
stakeholders.”

In keeping with this policy, during the review period, efforts at establishing the refinery upgrade project
and identifying viable options for upgrading the facility have resumed. Additionally, Petrojam has formulated strategic objectives to establish a North Coast LPG Terminal by 2017. This will assist greatly in the
development of new market segments and increase competitiveness, while allowing the company the
option of least-cost operation for petroleum supplies to Jamaica.
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Within the context of our current dependence of fossil fuels and the search for cheaper, environmentally friendlier and more diversified energy supplies, Petrojam, going forward, is being positioned to
adapt to the challenges of change and the embrace of new opportunities.

PHILLIP PAULWELL
Minister
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The Management Team

Mr. Winston Watson
Mr. Michael Hewett
Mrs. Andrea Reid 		
Mr. Telroy Morgan 		
Mr. Leon Jarrett 		
				
Mrs. Andrea Bent 		
				
Miss Carlene Evans 		
Mr. Handel Lamey		

—
—
—
—
—
—
—
—

General Manager
Manager, Logistics & Marketing
Manager, Strategic Planning
Manager, Refinery Production
Manager, Safety, Environment,
and Quality
Manager, Human Resource
Development & Administration
Chief Financial Officer (Acting)
Manager, Reliability and Maintenance
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THE MANAGEMENT TEAM

Chairman’s Statement

ERWIN JONES

CHAIRMAN’S STATEMENT
Market Influences

The petroleum industry faced oil supply imbalances as a result of several geopolitical events which
led to production disruptions in key countries such as Libya, Egypt, Nigeria and Sudan. These disruptions included the Syrian crisis and tensions arising from Iran’s uranium enrichment programme which
heightened uncertainties, and contributed to a reduction in global oil production by some two million
barrels.
Locally, the losses were precipitated by weak refining margins experienced in the first half of the year,
coupled with the rapid devaluation of the Jamaican dollar, as well as an unrecoverable tax on crude oil
imposed by the Government of Jamaica.
Corporate Governance
Arising from the revised Corporate Governance Framework for Public Bodies, issued by the Ministry
of Finance in the 2012-13 financial year, the company is giving priority to responding to the changes
as set out. In addition, we are developing the capacity to meet the new reporting requirements from
the Ministry of Finance, in order to satisfy the guidelines of the International Monetary Fund’s (IMF’s)
Extended Loan Facility as they relate to Public Bodies.
Board Meetings
The Board welcomed Director, Hugh Campbell to the team during the reporting period. We have
benefitted immensely from his wealth of experience and invaluable insights and look forward to his
continued contribution.
Three Board meetings were held during the period under review, and the following were the resolutions ratified by the Board:
-

the appointment of the Corporate Secretary, Mrs. Tamara Robinson;

-

approval of the Terms of Reference for the Audit, Finance and Technical Committees;

-

approval of the Draft Audited Financial Statements for the 2011-2012 financial year;

-

approval of the 2013-2018 Corporate Plan; and

-

the appointment of Mr. Delroy Brown as Chief Financial Officer.
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Over the years, Petrojam has successfully navigated the challenges of spiralling oil prices and contractions in the domestic market. However, in the 2013-14 financial year – for the second time in its 31year history – the company operated in a loss-making position; and posted pre-tax losses of US$6.57
million, due to the instability of the operating environment.

Other important outcomes from the meetings were as follows:


Continuation of the PetroCaribe Agreement
Our Venezuelan partners have reiterated their support for the Petrocaribe Agreement; and
we continue to work with them to maintain the optimal supply of oil stipulated in the Agreement.



Strengthened Board Oversight
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With the aim of providing greater oversight in respect of the company’s project management
and procurement processes, the decision was taken to appoint two Board members to sit on
the Internal Project Management and Procurement Committees.


Dividend Policy
The Policy has been ratified and accepted by the Board.



Agreement on the Refinery Upgrade Project (RUP)
At the request of the Board, the Energy Ministers of Jamaica and Venezuela met and agreed
to establish a Technical Team comprising representatives from both companies to advance the
work to define the Refinery Upgrade Project on a fast-tracked basis.
The team examined medium and long term options for upgrading the refinery and concluded
that none of the medium term configurations evaluated was feasible, as they did not meet the
minimum Internal Rate of Return (IRR) of 10 percent.
The recommended refinery upgrade configuration is a Delayed Coker with Heavy Coker Gas
Oil (HCGO), at an estimated capital cost of US$1,154 million, with an IRR of 11.12 percent.
The company will continue to explore financing options in the next fiscal year.

Outlook
Petrojam’s financial viability will continue to be impacted by oil price volatility, weak economic growth
and the challenges of domestic market conditions.

To stem the effects of the inevitable fallout, we must take proactive steps to position the company to
respond to the changing paradigm of the diversified fuel market, as mandated in the National Energy
Policy: ‘Upgrade the petroleum refinery to ensure that it functions as the least cost option for petroleum
supplies…, thereby increasing capacity utilization and output of higher-value refined petroleum products, thus
replacing imports and compensating for the switch from oil-fired… power plants’.
The refinery upgrade is now a survival initiative, not only for Petrojam, but also for the country as a
whole – given the integral role that the company plays in the nation’s economy, ranking
as the fourth (4th) largest contributor to Jamaica’s Gross Domestic Product. 1
While we await the outcomes of continuing discussions regarding the upgrade, the company will
endeavour to drive performance to higher levels as we work towards improved efficiency and better
prospects in 2014. Meanwhile, we continue to hold safe, reliable operations and consistent product
quality as the benchmarks of our operational success, and determinants of our return to profitability.
Acknowledgements
I would like to express my appreciation to the Directors for their commitment and invalvable contribution to the Board. I would also like to extend thanks to our shareholders, the management and staff
for their continued patience and dedication, as we seek to surmount the varied and continuing challenges of the operational environment.

ERWIN JONES
Chairman

1

IMF Report 2012
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As the thrust towards alternative fuel sources gains momentum, the company faces a systematic
reduction in demand for the Heavy Fuel Oil and Automotive Diesel Oil, sold to the energy companies
and industries. This will gradually erode our market share and potential for profitability.

GeneralReport
Manager’s

WINSTON L. WATSON

General Manager’s Report

GENERAL MANAGER’S REPORT

T

he past financial year presented significant challenges for Petrojam’s operations. The year was characterized by low refinery margins internationally, a weak global economy and geopolitical unrest.
The low magrins were reportedly due mainly to “industry overcapacity amid sluggish demand and
higher crude oil prices” in the USA. It is estimated that this trend will continue in the short to medium term.

These losses were due to several factors including the devaluation of the Jamaican dollar against its US
counterpart. Based on our US dollar-denominated liabilities for oil imports, the devaluation resulted in
sustained foreign exchange losses totalling US$20 million.

The International Business Environment
Global economic activity increased by 3.0 percent in 2013. However, despite the increased activity the
rate of growth was slower than initially forecast, both in advanced economies and emerging markets.
This resulted in the International Monetary Fund (IMF) downgrading its projections for global growth
from 3.05 to 2.9 percent.
Positive indicators in the USA, which led the growth in advance economies, were notably - the continuing
recovery in the real estate market; marginal improvement in employment indices; and increased consumption – all of which were supported by its Stimulus Programme.
However, the announced curtailment of the Stimulus Programme, coupled with prolonged debtceiling negotiations, led to a Federal Government shutdown, which signalled renewed uncertainty and
market volatility in anticipation of tightening global financial conditions.

Energy Market
On the global market, crude oil prices rose in 2013 based on increasing global demand and shrinking
global surplus; Middle East instability; and spiralling production costs.

AVERAGE INDUSTRY OIL PRICES
West Texas
Intermediate($/b)
Brent ($/b)

2013

2012

2011

99.03

97.13

91.9

107.65

114.58

110.12
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Petrojam’s financial performance was severely impacted by the prevailing market conditions during
the reporting period. Compared to the targeted profit of US$14.4 million at the end of the 2013-14
financial year, the company posted pre-tax losses of US$6.57 million.

General Manager’s Report

The price of Brent crude oil on the international market declined by 0.6 percent, to average US$107.65
per barrel in 2013. On the other hand, the average price for West Taxas Intermediate (WTI) crude
increased from $97.13 to $99.03. The decline in the price of Brent was driven by the Organization of
Petroleum Exporting Countries’ (OPEC’s) forecast of lower demand for OPEC oil, as production in the
USA and Canada continues to increase. The increase in the WTI price was the result of new US transport
infrastructure and US refineries running at near-record levels.
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Oil demand in OECD countries grew by 0.2 percent to 46.0 million barrels per day, fuelled
primarily by 1.7 percent growth in the Americas. A decline in demand was recorded in Europe
in the wake of the weakening of the post-recessionary stimulus.

Domestic Market
Within the context of a fragile global environment – the Jamaican economy recorded a 0.2 percent
increase in real GDP in 2013. However, there was a 0.7 percent contraction in the first six (6) months
of the year. This reflected lagging business confidence and reduced consumer demand – due largely to
anxiety surrounding the impact of the IMF Agreement and the rapid devaluation of the Jamaican dollar.
At the close of the year, the foreign exchange rate was J$106.38 to US$1.00 – representing a nominal
depreciation of 12.6 percent. During the third and fourth quarters, there was renewed optimism among
businesses, as new government policies (consistent with the Agreement) inspired firms to participate
more fully in the economic expansion.
The annual average inflation rate was 9.4 percent, an increase of 2.5 percent over the previous year,
which resulted in a reduction in the demand for petroleum products. The increase was fuelled both by
the domestic market environment, and external stimuli – notably the increase in the price of the West
Texas Intermediate crude.

General Manager’s Report

FINANCIAL PERFORMANCE
The stated pre-tax losses of US$6.57 million at the end of the reporting period were exacerbated
by the imposition of the Customs Administration Fee (CAF) levied on crude oil imports at the start
of the financial year. This led to revenue forgone of some US$3.6 million – as the CAF was not supported by our pricing mechanism.

The gross margin for the reporting period was US$94.38 million – US$5.23 million below the target
of US$99.61 million. Refinery margins were weak during the first half of the year, but began to rebound towards November and remained strong until year-end. The recorded improvement in margins
was driven by the narrowing of the crude oil differential.

Expenses
Sustained initiatives by management to curtail expenses resulted in significant cost savings, with
operating and administrative expenses recorded at $2.9 million under budget. Operating expenses for
the period totalled US$60.82 million, compared to the targeted US$63.72 million.
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Gross Margin

General Manager’s Report

OPERATIONAL HIGHLIGHTS

The company’s operating performance in the 2013-2014 fiscal year declined in comparison to
the corresponding period.
Commendable performance was achieved in the following areas:
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Performance Measures
Production
(thousand barrels/day)
Fuel Purchased under PetroCaribe
Agreement
(thousand barrels/day)
Sales
(million barrels)
Exports (million barrels)

Target
2013-14
27.3

Actual
2013-14
		22.3

Actual
2012-13
24.4

23.1

23.5

26.3

16.2

14.1

15.5

3.8

3.1

3.3

Retail Sector Market Share %

52

76

72

Customer Satisfaction%

80

75

75

Capacity Utilization %

79

69

76

Clean Petroleum Products Yield

40

41

42

Maintenance Expenses US$/barrel

0.45

0.65

0.52

Oil Loss %

0.4

0.66

0.91

Product Recovery

96.5

95.5

95

Energy Intensity Index

110

112

103

Capital Expenditure % of Target

75

51

60

Safety Index

100

3

4

Environmental Index

75

75

73

Employee Satisfaction

75

54

54

Staff Turnover %

3

2

2

Service Factor
The refinery’s operations were impacted by 62 days of downtime, resulting in a service factor of 83.4
percent compared to the target of 90.4 percent. This lower than targeted service factor was caused by:
-

unscheduled shutdowns due to power outages;

General Manager’s Report

-

unplanned regeneration of the reformer catalyst for capability enhancement; and

-

planned regeneration which exceeded the schedule, due to a change in scope of work.
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Based on the lower than targeted service factor, there was a corresponding reduction in capacity
utilization, which stood at 69 percent by year-end. This was achieved from a crude charge of 21.8
kb/d, compared to the targeted throughput of 22.8 kb/d.

Sales and Marketing
Sales of petroleum products totalled 15.4 million barrels, which approximates to the 15.5
million barrels sold in the previous fiscal year.

General Manager’s Report

Local Sales

| ANNUAL REPORT | 2013-2014 | 22 |

Sales to the local (non-bauxite) sector totalled approximately 12.27 million barrels compared to 12.25
million in the previous year.

LPG Sales
Notwithstanding the slight increase in local sales, the company faced increased competition in the sale
of liquid petroleum gas, arising from increased importation by multinational corporations. Based on
this, Petrojam is crafting an appropriate strategy to effectively compete in that market.
Sales by Market Segment YTD Dec 2013
Market Segment
Volume Barrels (000)
*Transportation
Energy
Bauxite
Commercial/Manufacturing
Bunker
Total
*includes Jet fuel

6,178
6,528
148
1,008
1,526
11,589

Export Sales
Total export sales for the period amounted to 3,113 kbl, compared to the target of 3,841 kbl, which
was approximately 18.95 percent below forecast.

Bunker Fuel Sales
The volume sold during the period was 1.53 million barrels, compared to 1.52 million in the corresponding period last year. The contribution to total revenue was approximately US$148.34 million,
compared to US$155 million in the 2012-13 financial year.

Market Share

This performance accounted for an estimated 88 percent of the total market (non-bauxite) demand for
petroleum products, with the remaining 12 percent supplied by multinational marketing companies.
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Safety
Given the scope of safety-related risks involved in the company’s operations, we are guided by industry
best practices to safeguard our employees, the facility and the public. The company has a strong safety
culture which seeks always to achieve zero deaths, significant injuries or related incidents.
During the reporting period, there were no incidents resulting in loss of life or major damage to property.
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The Safety Department has stepped up its awareness programmes to include weekly bulletins, group
meetings and presentations from experts in the field. These initiatives are being reinforced with more
targeted training to address the issues identified during incident investigations.

Introduction of Ultra Low Sulphur Diesel (ULSD)
True to our commitment to align the company’s operations with Jamaica’s Vision 2030, to satisfy
customer demand, and to reduce the country’s carbon footprint – we introduced Ultra Low Sulphur
Diesel to the market in June 2013, in keeping with our mandate to diversify the fuel product mix.
Motorists can now choose a more efficient and environmentally friendly fuel option (with an average
sulphur level of 15 parts per million), as ULSD is being sold islandwide, along with the standard grade of
diesel (5,0000 parts per million).
Ultra Low Sulphur Diesel is distributed
from our Newport West facility, which
was acquired and refurbished at a cost
of US$4.6 million in the 2013-14 fiscal
year, to meet industry standards for
the supply of the product.
Minister of Science, Technology,
Energy and Mining, Phillip
Paulwell at the ULSD Launch

Refinery Monitoring System
The company embarked on the procurement of a new Distributed Control System (DCS) at a cost
of US$1.45M during the reporting period. The DCS (ABB System 800xA ) enables remote monitoring and control of the petroleum refining process. It replaces a system which operated on a Windows
XP/Server 2003 platform, which was nearing obsolescence. This new acquisition (to be commissioned
during the 2014 Refinery Turnaround) will provide the company with a modern control system, consistent with the latest technology and industry requirements.

General Manager’s Report

Enterprise Risk Management
In the 2012-2013 financial year, the company adopted the ISO 3100:2009 Standard, as a framework for
implementing Enterprise-wide Risk Management. As a follow-up to the sensitization sessions held last
year, the Risk Management Policy was completed and submitted to the Board for approval, along with
the company’s Risk Culture Audit. Longdown Consultants have been engaged to assist with the development of a Risk Framework and Strategy.

During the reporting period, Petrojam also embarked on the establishment of an Energy Management
Programme, which is being implemented by the Energy Management Unit (EMU), using the ISO
50001 standard. ISO 50001 is a voluntary International Standard that provides organizations with a globally
recognized framework to manage and improve their energy performance.
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Energy Management – ISO 50001 Standard
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HUMAN RESOURCE DEVELOPMENT & ADMINISTRATION
At Petrojam, we believe that staff development through on-the-job training keeps employees on the
cutting-edge of their respective disciplines, which we regard as critical to the organization’s long-term
viability. In keeping with our Vision of being ‘a successful, integrated energy company … supporting
Vision 2030’ – we implement ongoing programmes to allow staff members at all levels to continue to
hone their skills.

| ANNUAL REPORT | 2013-2014 | 26 |

Training
During the 2013-2014 financial year, the company implemented an e-learning initiative – Petrojam’s
Online Training, which utilizes an e-learning platform. The software supports streaming videos, interactive e-learning courses, custom-developed courses, reference material and e-books.

Business Intelligence System
Work has started on the adoption of SharePoint, a Microsoft web-based application framework, as
Petrojam’s Business Intelligence platform. The use of this technology will:
-

strengthen the company’s monitoring and data mining capacity for improved reporting; and

-

enhance data connectivity to facilitate better decision-making throughout the organization.
Testing and validation of sales analyses and expense reports are currently ongoing; and
additional reporting fields have been developed.

Labour Relations
There was no industrial unrest in the year under review. Collective labour agreements for 2013- 2014,
involving the Petroleum Workers’ Association and the Bustamante Industrial Trade Union are currently being finalized for the approval of the Ministry of Finance.

Attrition
During the reporting period, the level of attrition was significant, with eleven (11) staff
members from key technical areas leaving the company. In 2013 we said farewell to Mrs. Andrea Reid,
former Manager of Strategic Planning and Business Support. I wish to thank Mrs. Reid for her years of
dedication and commendable service to the organization.
Programme Management Office and Special Projects’ Coordinator in the Strategic Planning and Business
Support Department, Mrs. Chevril Shaw, has been promoted to the position of Manager, Strategic Planning and Business Support. We welcome Mrs. Shaw to the Management Team and wish her success in her
current role as we seek to improve the company’s competitive advantage.

General Manager’s Report

Against the background of the current economic environment, and the restrictions in compensation imposed
as a result of the IMF Agreement, Petrojam is currently under threat of losing more of its institutional knowledge. In an industry such as ours, the retention of technical expertise is critical.
Given the existing ‘wage freeze’ we need to put in place non-financial incentives wherever possible in order
to encourage staff retention.

Petrojam’s capital budget for the 2013-14 fiscal year was US$27 million. Actual expenditure for the period totalled US$14.6 million, or approximately 55 percent of the budgeted sum.

Refinery Upgrade Project (RUP)
Update on Planned Studies
Given its age and present configuration, the refinery continues to operate below capacity, at approximately 21 kb/d to 28 kb/d. The optimization process will increase the refining capacity to 50 kb/d.
a. Screening Studies
Following two meetings of the Joint Technical Committee where pre-screening studies of the
various configuration options where examined, it was concluded that none of the options evaluated was feasible, as they failed to meet the agreed minimum Internal Rate of Return (IRR) of
10 percent.
b. Economic Feasibility Study
The results of the study completed in January 2014 detailed the recommended refinery upgrade
configuration as a Delayed Coker using Heavy Coker Gas Oil. The estimated capital cost given
was US$1,154 million, with an IRR of 11.12 percent. (This figure does not include the other project costs of approximately US$380.0 million).
Market Study Update
The study confirmed the marketability for the export of Vacuum Gas Oil to the United States Gulf
Coast (USGC). It was also recommended that alternative markets be identified for potential exports
that the reconfigured refinery could produce.
Capital Cost Estimate
Given capital cost and escalation data obtained in relation to refinery projects undertaken in the
Caribbean and the USGC, the decision was taken that the cost estimate provided by Muse and Stancil
for the recommended configuration was reasonable and representative.
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PRIORITY PROJECTS

General Manager’s Report

Consequently, it was decided that it was not neccessary to update the RUP capital cost estimate.

Project Financial Update
Having analyzed all the considerations – the Board of Directors views the execution of the Refinery
Upgrade Project as critical to Petrojam’s financial viability. We are, therefore, actively exploring
possible financing options to make this a reality. Other project activities are on hold until financing
arrangements are concretized.
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Main Dock Rehabilitation – Mechanical and Electrical Restoration Work
In 2009, Petrojam’s dock was extensively damaged in an accident involving a vessel berthing at the facility. In our bid to ensure business continuity, the dock continues to be used as a temporary mooring
facility to offload crude and finished products during the restoration process.
This has significately compromised the established project deadlines as, to date, only 48 percent of the
mechanical and electrical restoration has been completed.
The project is estimated to cost US$14.5 million, and payments totalling US$901, 974 have been made
for work completed during the financial year.

Waste Water Treatment Plant
In keeping with our commitment to environmental compliance, US$6.8 million has been allocated for
the construction of a state-of-the-art waste water treatment plant in order to meet the trade effluent
standards established by the National Environment and Planning Agency.
The mechanical, civil and electrical work has been completed; and it is expected that the project will be
commissioned in the 2014-15 financial year.

General Manager’s Report
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STRATEGIC OUTLOOK
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STRATEGIC OUTLOOK
Strategic Objectives and Initiatives
The ‘three-legged race’ was seen as the most probable future, and served as the basis for developing the
Corporate Plan. Over the next five (5) years, the company will focus on the following strategic objectives and associated initiatives:
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STRATEGIC
PRIORITIES
1. Improve refining
gross margin.

STRATEGIC OBJECTIVES

STRATEGIES/INITIATIVES

Achieve minimum throughput of
28,000 b/d by April 2015.

Develop projects aimed at progressively
optimizing refinery operations.

Increase asphalt export by Dec 2014.

Accelerate activities to increase storage
& docking capacity in Kingston.
Complete screening studies.
Develop Project Financing & Execution Approach
Establish North Coast LPG Terminal by 2017;
Develop new market segments.

2. Align Petrojam’s
Complete phase 1 of the refinery
Vision with Vision 2030. reconfiguration project by 2016/17.
Maintain LPG market share at 90%.
3. Maintain dominant
market position.
4. Satisfy the needs
of the local market.
5. Improve stakeholder
relationships.

6. Improve management
resources and capability.

Increase annual sales of ULSD to
280,000 bbl per annum by Sept 2014.

Develop programmes to encourage select customer
groups to use ULSD.

Reduce decision cycle time and
iterations from stakeholders.

Launch Stakeholder education campaign.
Implement a CSR strategy.

Reduce procurement cycle time
internally by 50% by June 2014.

Review procurement process and implement
recommendations.

Develop and deploy procurement management
software by 2016.
Achieve 75% of projects completed Improve project implementation success
on time, budget and quality by
through the deployment of project management
2014-15.
standards.
Improve management information
Optimize SAP to automate manual process.
systems to meet reporting requirements Implement a business intelligence software.
and improve decision making.
Achieve interim environmental KPI’s
by 2015.

Construct & Install Wastewater Treatment
Plant.

STRATEGIC
PRIORITIES

7. Grow and retain
a High Performance
Team by developing
strategic skills set.

STRATEGIC OBJECTIVES

STRATEGIES/INITIATIVES

Use best practices to provide and
promote a safe and secure
environment for all company assets.

Establish a centralized security facility.
Develop and implement a security
awareness programme.

Implement a robust ISO9000 quality
management
system by December 2015.
Implement a robust talent
management programme by
2016-17.

Implement formalized enterprise-wide
risk management programme.
Implement ISO 9001 across the organization.
Finalize competency modelling framework.
Develop programme to address findings of
the last employee engagement survey.
Develop a programme to develop and harness
the knowledge assets of the company.
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MAIN PERFORMANCE TARGETS FOR FINANCIAL YEAR 2014/15
Performance Targets 2014-15
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FINANCIAL

CUSTOMER/MARKET

Performance Measure
Gross Margin US$/B
Operating Expenses US$/B
Receivables Past Due %

3.99
4

ROCE %
Current Ratio
Retail Sector Mkt. Share %

13
1
86

Export Volume (KB)

INTERNAL BUSINESS

3,741

Customer Satisfaction %

80

Capacity Utilization %

78

Product Recovery %
Clean Petroleum Products’ Yield
(CPP) %
Oil Loss %
Energy Intensity Index (EII)

PEOPLE & LEARNING

Target 2014/15
5.91

96.5
45
0.40
100 max

Maintenance Expenses (US $/bbl)

0.49

Safety Index ( min)

100

% CAPEX Budget Spend
Environmental Compliance %

75
75

Employee Satisfaction Index %

75

Staff Turnover %

3.0

General Manager’s Report

BUDGET
Table 11.1 shows the budget, revised forecast for 2013-14 , the financial performance and projections
for financial year 2014-15.

ITEMS
Refinery Gross Margin

Budget
2013-14

Forecast to
end 2013-14

Budget
2014-15

US$000

US$000

US$000

100,512

95,969

101,871

(3,398)

676

1,503

Admin. and Operating Expenses

(63,719)

(61,736)

(68,724)

Other Operating Expenses

(22,794)

(28,874)

(25,343)

10,601

6,035

9,307

5,322

-(4,606)

-8,404

PROFIT/(LOSS) Before Tax

15,323

1,429

17,711

Taxation

(5,108)

(476)

(5,904)

10,215

953

11,807

16,196 kb

16,082 kb

17,231kb

Other Operating Income

INCOME FROM OPERATIONS
Non-operating Income / (Expense)

NET PROFIT/ (LOSS)
Sales Volume
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Table 11.1: Budget for Financial Years 2012-13 & 2013-14

NationSupport
Building

General Manager’s Report

NATION BUILDING SUPPORT
In keeping with our pledge to give support to the communities within our precincts, as well
to service-related organizations islandwide – Petrojam’s Community Outreach Committee
continued to spearhead corporate initiatives, with the hands-on commitment of the staff.
During the 2013-2014 fiscal year, the sum of the company’s contribution to outreach projects
was US$283,500.00.

True to our philosophy of harnessing the educational
potential of the students in our community – we continue to recognize the academic achievements of the top
GSAT scholars of Greenwich All-Age School through
the award of two scholarships annually.
Romario Rowe and Chanel McGregor, the top male
and female GSAT students of Greenwich All-Age
School were the 2013 recipients of the Petrojam GSAT
scholarships. The awards, valued at US$530.00 each,
cover tuition costs, books and other school-related
expenses.
Each GSAT awardee is assigned a mentor, a member of
Petrojam’s staff, who volunteers to provide oversight
and guidance to the student for the duration of the
scholarship.

Homework Centre
In a bid to provide an environment conducive to supervised study sessions, a Homework Centre,
equipped with computers and Internet access was established at our Marcus Gravey office. The centre
caters to GSAT scholarship awardees, and is open to the students twice per week.

H.J. Fenton Scholarship
Established in 2003 in honour of Petrojam’s first Managing Director, the H.J. Fenton Memorial Scholarship is awarded every three years by the University of the West Indies (UWI) to an outstanding
Jamaican student to pursue an undergraduate degree in Engineering at the UWI’s St. Augustine Campus.
The current scholarship awardee is Wolmer’s Boys’ School graduate, Stephen Campbell, a second
year student majoring in Chemical Engineering. During the reporting period, the company disbursed
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Petrojam GSAT Award
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US$10,251 to cover his tuition fees, books, room and board and maintenance expenses. Each awardee is given the opportunity to participate in the company’s annual Summer Employment Programme in
order to gain hands-on work experience.

Summer Employment Programme
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Staying true to our commitment to Corporate
Social Responsibility, the annual Summer
Employment Programme continues to be a
key component of the company’s outreach
activities.
For the past 20 years, Petrojam has given
students at the secondary and tertiary levels
the opportunity to gain employment
experience through this programme. Given
the number of applicants, the 12-week
programme is two-phased to afford each
group six (6) weeks of exposure.
Over 200 students participated in the 2013
programme.

Annual Community Health Fair
Now in its eighth (8th) year, the company
hosted its annual Health Fair on Saturday,
November 9, 2013.
Patrons from the adjoining communities —
many of whom have been faithful participants
throughout the eight-year period — were
given access to a range of services, including
eye screening, HIV checks, blood pressure and
diabetes testing, together with PATH and RGD
registration options.
Our sincere thanks to all the companies and
participants who contributed to the success of
the event.

General Manager’s Report

The company launched its Graduate Internship Programme in February 2013. This inaugural programme gave 10 graduates from tertiary institutions a 12-month placement as interns in their respective fields. The programme aims to assist the graduates to acquire vital on-the-job skills, so as to
bridge the gap between theory and practice.
In addition to giving the interns practical experience, one of the objectives of the programme is to
create a talent pool for Petrojam.

Jamaica Football Federation (JFF)
Petrojam continues to be a proud sponsor of the National Football Programme. Under the sponsorship agreement in place, we provided the Jamaica Football Federation with a monthly allocation of
fuel, totalling US$10,620 in the 2013-14 financial year.

RISE Life Management Services
The efforts of RISE Life Management Services in providing remedial education, and various social
intervention programmes for inner-city communities, were recently strengthened by the company’s
donation of US$13,274 during the reporting period.
The donation will assist with the organization’s operational expenses and help to revive the RISE Kidz
Club. This Club reaches more than 900 inner-city children and allows them to participate in supervised after-school recreational and educational activities.
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Graduate Internship Programme
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Best Care Foundation

Petrojam’s HRD & Administration Manager, Mrs. Andrea Bent (3rd right), cuts the ceremonial ribbon to hand over the newly paved facility. Sharing in the presentation are (1st right)
Chairman, Best Care Foundation, Orville Johnson and other representatives of Best Care and
Petrojam.
We donated 4, 500 litres of asphalt valued at US$9,735 and absorbed the cost of repairing the driveway
to the facility. The paved driveway will improve the mobility of the youngsters who require wheelchair
access. Best Care Foundation is a childcare facility which caters to disabled children with special needs.

Social Development Commission (SDC)
Petrojam’s Public Relations Officer,
Miss Latoya Pennant (2nd left)
celebrates with winners, Mandeville
United, and SDC’s Executive Director,
Dr. Wayne Vernon.
Given our commitment to national
sports development, the company
sponsored the SDC’s National
Community Netball competition to
the tune of US$22,124 during the
reporting period.
Through the competition, which targeted students islandwide between 16 and 25 years old – the SDC

General Manager’s Report

sought to impart vital life skills through several workshops on dispute resolution, reproductive health
and safety, among other issues.

Jamaica International Invitational
In support of track and field – we contributed US$88,495.57 in sponsorship to the Jamaica International Invitational Meet, staged by the Jamaica Athletics Administrative Association in May 2013.

THE WAY FORWARD
As we look towards the 2014-15 financial year, we continue our resolve to manage our receivables
prudently in order to meet the company’s financial obligations to customers and stakeholders. In
collaboration with our joint-venture partners, we are also taking deliberate steps to explore mitigating
measures to reduce foreign exchange exposure and to adopt strategic measures to address the challenges that lie ahead.
The proposed implementation of the Combined Cycle Plant under the National Energy Diversification
Programme will result in 360 and, ultimately, 380 megawatts of power fuelled by Liquedied Natural
Gas (LNG). Unless strategies are crafted to mitigate this exposure, it will impact negatively on Petrojam’s
local sales – given that the company supplies approximately 45 percent of the Heavy Fuel Oil it produces to the Jamaica Public Service Company. In addition, bauxite/alumina companies will be replacing
HFO with LNG as their primary fuel.
The long-term solution, which must be re-emphasized, is to upgrade the refinery to allow for the conversion of the HFO into premium by-products for the local and export market – thereby creating new
income streams to enhance the company’s profitability.
Positioning the company for future success requires our collective effort. I extend sincere thanks to the
Board, the Management Team and the staff for the commitment and perseverance shown throughout
the year, and I look for your continued support in 2015.
Sincerely,
PETROJAM LIMITED
WINSTON L. WATSON
General Manager
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The Invitational provides exposure for Jamaican athletes to other international-level competitions.
The meet attracted international television coverage, which was beneficial to the country’s sports
tourism.

Emoluments

2013/2014

2013/2014

2013/2014

2013/2014

2013/2014

2013/2014

2013/2014

2013/2014

Manager, Logictics & Mktg.

Manager, Strategic Planning

Manager, Safety, Environ & Quality
Assurance

Manager, Technical Services

Manager, Refinery Production

Chief Financial Officer (Acting)

Manager, HRD & Admin.

Manager, Strategic Planning ***

*** - Mrs. C. Shaw was appointed position January 2014

TOTAL

2013/2014

General Manager

Year

1,614,766

-

146,545

115,164

147,690

135,975

181,552

235,664

179,466

472,710

Merit
Lumpsum

5,022,317

-

-

371,877

-

-

1,327,306

178,080

1,114,220

2,030,834

Vacation
Leave
Paid

-

-

-

-

-

-

-

-

-

-

Gratuity or
Performance
Incentive

6,829,812

243,750

975,713

975,713

975,713

975,713

975,713

731,784

975,713

-

Travelling Allowance
or Value Assignment
of Motor Vehicle

5,218,207

122,625

526,646

480,660

578,769

542,482

666,217

455,264

671,511

1,174,033

Pension or
Other
Retirement
Benefits

5,705,240

134,070

575,800

525,522

632,788

593,114

728,397

497,755

734,185

1,283,609

Other
Allowances
(Savings Plan
8.2% of
Basic Salary)
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67,961,335

1,635,000

6,875,408

6,293,640

7,569,234

7,097,121

8,701,342

5,834,520

8,774,008

15,181,062

Salary

3,563,968

131,157

530,370

220,731

534,441

622,550

617,213

329,329

248,716

329,461

Non-Cash
Benefits
(Gasoline
subsidy)

Senior Executive Compensation Paid for
year ended March 31, 2014			

Position of Senior
Executives

Senior Executive Compensation Paid for year ended March 31, 2014

PETROJAM LIMITED

PETROJAM LIMITED
3,540,000

105,000

420,000

420,000

420,000

420,000

420,000

315,000

420,000

600,000

Duty
Allowance

97,084,043

2,371,602

10,050,482

9,403,307

10,858,635

10,386,955

13,617,740

8,577,396

13,117,819

21,071,709

Total

PETROJAM LIMITED
Directors Compensation Paid for year ended March 31, 2014
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Position of
Directors

Fees

Motor Vehicle
Upkeep/Travelling

Honoraria

J$

J$

J$

All Other Compensation
including Non-cash
benefits as applicable
J$

Total

Erwin Jones

48,000

-

-

-

48,000

Christopher Cargill

17,030

-

-

-

17,030

John-Paul White

25,530

-

-

-

25,530

Hugh Campbell
TOTAL

17,030
107,590

-

-

-

17,030
107,590

FINANCIAL STATEMENTS
31 March 2014
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